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1. The most significant contributions meda by the Management Staff for

the period 30 w 1958 through 31 March 1959 were as followe:

a. Mads extensive recormendations {now being stulied ad carried
out) to reduce ocosts of, and inprove, support sctivities in
the /8 and DD/I Areas, inaluding (a) development of & proe
totype pullic works eand transportation manegement program st
the ma or Agency training base, This should gerve alsoc @8 a
basis for an improved program at other buges. (b) Simplifi-
cation ol procedures, reduction of peperwvork and eliminstion of
five positions i{n DD/I Mministrative Staffs.

b. The DCI approved cur recovaendation for establishment of an
Agency data processing committee to Plan and uwoordingte an
Azency program for efficlent and sconomi 2al use of eleatric
cooounting machines, electronic data provesaing equimment md

photo-alectronic retrieval devices. “The oontinuing reviev of P
tha use of business machines and equipment eliminated requests -

by opersting offices to spend §13,325% for purohess of mew
‘equipment and $16,625 for continuation of equipment remtal

‘¢, Records retirement, sholf £iling ond |
- activities have eliminated the need ¢
~cebinets during the current or next two fisal
during each of the past four fiscal yoars sver
$190,000, and, prior to PY 1955, sverss
- dollexrs par year. o

The Buggeetion Awards Coomat ttae adopted
grsnting averds totaling $2,370.00; )
* tangible eavings of $22,837.38 plus
.. evarded 8 lstters of Apprscistion.’
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